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	GENERIC INSTRUCTOR COURSE
	LOGO LOCAL ORGANIZER


	
	GENERIC INSTRUCTOR COURSE PROGRAM

Venue
	LOGO OF LOCAL ORGANIZER



Day One – Xth Month 201x
	Time
	
	Learning Outcomes

	07:45 – 08:45 
	Faculty meeting

	08.30 – 9.00
	Registration  and coffee

	09:00 – 09:15

15’
	Introduction and welcome

CD, Educator
	To introduce the faculty and course objectives which are 
· Understand the basic principles of adult learning
· Critically analyse methods of teaching and assessment
· Be able to teach and assess effectively
· Be aware of the role of the Instructor.

	09:15 – 10:00

45’
	Introduction in mentor groups
Equipment familiarization
 
	· learn how to set up station

· become familiar with equipment – know how to use

· how to check that equipment works

· be able to solve minor difficulties  
Candidates prepare the station themselves: station setup: tables, chairs

Setup manikin, defibrillator, other equipment

Learn to work with the simulator, iPad/monitor

	10:00 – 10:45

45’

Lecture Theatre 
	Adult Learning and Effective teaching- Plenary

Educator
	· Sets the mood, learning climate and goals for the GIC

· factors that influence adult learning and teaching

· Understand the need of learners (individual differences between candidates)

· elements of a teaching session (environment, set, dialogue, closure)

· motivation of adult learners effectively

· Introduction of core learning methods: assessment, feedback, simulation, skills teaching, small group teaching on GIC

	10.45 – 11.00
	REFRESHMENT BREAK

	11.00 – 11:30
30’
	Skills teaching with formative assessment
plenary and demonstration

Demo: 

Instructor & Team:  
Discussion ~ educator  
	4 step approach is demonstrated.

Focus on  communication with candidate – give short comments on performance, it is not LC. Just make sure, that FB understood:

The point here is that we cannot give the not-achieving candidate exclusive time, all need to practice. Additional coaching is provided by instructor on station or mentor.
a,: perfect – well done

b: small mistakes, gets corrected – keep it up

c: does not achieve standard – has to redo it

	11:30 – 13.00
90’
	Workshop: skills teaching with formative assessment practice.  

	10 min: candidates always role played by faculty
Candidated are Instructors – skills are given
5 min: candidates receive feedback about their performance

	13:00 – 13:45
	LUNCH BREAK  45’

	13.45 – 14.15
30’
	Teaching Scenario Simulations Classic ALS scenario, briefing of team 
Demonstration and discussion 

Instructors: Candidate:  Group: 

Discussion ~ Educator
	· Recognise the important features of role play and scenario in resuscitation teaching

· Demonstrate an understanding of the aims of simulation

· Demonstrate an awareness of how to facilitate learning during simulation, the roles involved and using  the learning conversation

	14.15 – 15.00
45’


	the Learning Conversation  - the ERC feedback strategy

Demonstration and discussion

Same demo group as above

Discussion ~  educator
	· Describe the principles of effective feedback

· Recognise and formulate responsive comments
· Conduct the learning conversation
· Give team feedback
· Give personal feedback

	15:00 – 15:15 
	REFRESHMENT BREAK

	15:15 – 16:15
60’
	NTS – plenary Interactive discussion and workshop
Educator 
Workshop ideas
	· Understand importance of NTS for safer patient care 

· NTS reflects interpersonal and cognitive skills that complement the clinician’s technical skills 
· Critically discuss about NTS - TEAM tool

- short video (scenario, youtube clips on CRM)
- demo scenario rehearsed by faculty to be commented by participants 

	16:15 – 18:00

105’
	Workshop: Scenario teaching practice 1.  Scenario teaching and role play
	10 to 15 min: candidates is role played by faculty including LC
GIC-candidate is  instructor

5 min: LC for candidates by Instructor Trainer

	18:00 – 18:20
10’ + 10’
	The role of the Mentor – mentor – mentee meeting

candidates to practice in groups with the assigned mentor
	Educator - plenary introduction about the importance and meaning of the mentor mentee system. 

Peer support and feedback in mentor groups - candidates mentor in pairs for real: How are you doing on the course? expectations? problems, issues?

	18:20 – 19:15
	Faculty meeting

	20:00 (19:30)
	COURSE DINNER
	Mentors give feedback to candidates if needed


Day Two  – xth Month 201x

	Time
	
	Learning Outcomes

	08:00 – 08:15 
	Mentor mentee time with coffee

	08:15 – 08:45
30’
	Group dynamics and facilitating small groups – plenary 

Demo – closed & open discussion.  

Discussion ~ Educator 
	By the end of this session you should be able to:

· Explore strategies for optimising learning in small groups

· Demonstrate an understanding of the complexity of group dynamics

· Recognise the importance of effective use of questioning


	08:45– 10:15
up to 90’
	Workshop: leading a group discussion
	10 min / candidate. 

· 1 min to prepare - 5 min WS - 3 min FB in front of the whole group

	10:15 – 10:30 
	REFRESHMENT BREAK

	10:30 – 12:30
120’
	Workshop: Scenario teaching practice 2.  Scenario teaching and role play
	20 min / IP 
15 min: : candidates always role played by faculty
· LI: IPs in turn, leads teaching the group

· Candidate: IT 1
5 min: candidates receive feedback about their performance as LI by  IT 2

	12:30 – 13:00 
	LUNCH BREAK

	13:00 – 13:45
45’
	Principles of assessment in scenario teaching
plenary and demonstration (testing – CAS Test)

Instructor 1 - instructor 2 - candidate: 

Discussion ~ educator 

	By the end of the session, candidates will be able to demonstrate:

· An understanding of the underlying principles of assessment
· Critically discuss the key issues surrounding assessment, especially with regard to making pass/retest/fail decisions and informing candidates of these decisions

· An awareness of common methods of assessment
· The ability to prepare and perform an assessment 
If pass: congratulations, no comments, no FB

If retest: sorry, rested, because… only main reasons of retest

	13:45 – 15:15
90’
	Workshop: assessment in scenario teaching

	Candidates practice in pairs – 3 scenarios x 30min each
 Instructor 1 is candidate being assessed.

 Instructor 2 observes and gives feedback to the candidates

	15:15 – 15:35
	Faculty meeting Candidate review

	
	The Role of the Instructor 
Discussion ~ most appropriate member of the faculty 
	· Discussed the role of the instructor, code of conduct 

· IP system and criteria

· ERC website and CoSy, access to course materials

	15:35 – 16:00
	Course results – Mentor feedback and closure

	16:00 – 16:30
	Faculty meeting Course review

	OPTIONAL
	

	15:15 – 15:30
	REFRESHMENT BREAK + preparation for lecture practice

	15:30 – 15:50
20’
	Lecture Presentation –

Demonstration of a five minute lecture and effective use of AV aids

Discussion ~ educator
	· Value, advantages and limitations of the lecture

· Recognition of what and how you communicate

· Value of visual aids when making presentations

· Critically observe a 5 minute lecture and identify its principal features and set, dialogue and closure

	15:50 – 16:50
	Workshop: Lecture presentation 

Timing depends on size of groups. 
	10 min / candidate. 
· 1-2 min to prepare - 5 min lecture - 3 min FB

· FB in front of the whole group

	16:50 – 17:10
	Faculty meeting Candidate review

	
	The Role of the Instructor 
Discussion ~ most appropriate member of the faculty 
	· Discussed the role of the instructor, code of conduct 

· IP system and criteria

· ERC website and CoSy, access to course materials

	17:10 – 17:30
	Course results – Mentor feedback and closure

	17:30 – 18:00
	Faculty meeting Course review
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